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The Company
The client is a digital audio and video recording and
management system. They strive to increase efficiency in the
creation and management of recorded interviews while using
unobtrusive equipment. The company provides an easy-to-use
and reliable system with uses in four primary areas, including
law enforcement, child advocacy, healthcare, and higher
education.
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The Problem

The client needed the creation of a new
generation of modern software for
recording an interview. The client already
had a large infrastructure from a
previous generation of systems.
However, the development potential of
the current system was exhausted as it
was out of date. The software system,
Visual Basic 6, did not meet the
challenges of the time.

The SWAN team had to create - from
scratch - a new software all while
ensuring the full transition of thousands
of existing pieces of user data to the new
platform. SWAN was also tasked to
provide support for the entire existing
technology and hardware user
capabilities in the form of different types
of cameras, microphones, sensors,
computers, etc. For this reason, the team
had to take into account a significant
number of limitations and features of the
client's current system.



The development of a new system began with a
detailed investigation of the current version of
the client's existing software. A series of
technical interviews were conducted with the
employees of the client-company. A vital part of
this process was the research, specification,
and documentation of all the functional
capabilities of the current system. Furthermore,
the formats of user data storage (on test copies)
were researched in detail.
The next step was the stage of collecting and
analyzing the requirements for the revised
software. This incorporated each function of the
new system as well as the additional wishes
and requirements of the customer.

The Discovery



The Design

At the beginning of the design phase, a
complete set of wireframes were created that
schematically described the user interface with
a detailed specification of their controls.

SWAN’s UI/UX teams created a simple and
clear interface for the end-user with the entire
set of functions incorporated into the system.

In addition, the SWAN team analyzed modern
software tools and technologies to implement
into the new generation of the client's software
universe. This would prove to provide a long
cycle of smooth developments and
improvements in the future.

Swan has
developed an

entire software
solution
including
complex

integration with
multiple

hardware
components. We
are continually
impressed by
their expertise

and the quality of
their code.



The Development

From the first days of development, Agile methodology was
applied. During the active phase of development, a team of
developers were working based on 2-week sprints. This allowed
the customer to receive a new ready-made functionality at the
end of each sprint as well as give them the flexibility to adjust
priorities at the beginning of each new sprint.



Technology Stack

Languages

JavaScript

Java

C#

Html5

CSS

Libraries

JQuery

Bootstrap
IDE

Microsoft Visual
StudioTools

Jira

Bitbucket

Framework

.NET

Database
Management

System

MySQL



Delivering

The client's team and Swan's team have continued to work together to
constantly and consistently improve the existing software and release new
iterations. The constant improvement allows the client company to continue to
provide high-quality services to their clients. The client company has also
received prestigious awards  

The first version of the client's new software (1.0) was released in 2015 after a
year of active development. Later on, a large number of updates were released
which brought new functionality and various improvements. The initial design
and architecture of the client's product allowed for a "smooth" update of the
software infrastructure.

The Results



Swan Software Solutions was founded in 2005 and prides itself on
delivering reliable, scalable, and affordable solutions that exceed
our clients' expectations. With over 130 developers, we have many
skilled team members. From QA Engineers to Project Managers, we
can provide the skill set you need for your project. Our team also
specializes in a variety of programming languages, and we provide
a free discovery process. Clients only pay for the developer's time,
but we also provide the Project Manager, QA Engineer, Business
Analyst, and other roles necessary to keep your project running
smoothly. Swan believes in Agile Methodology, which enables us to
pivot to meet a client's needs. We believe in communication and
encourage the input of our clients with real-time communication. We
hold daily, weekly, or biweekly team meetings based on the project
and client's needs. We provide both Fixed Bid contracts and FTE
Developers in order to best meet the needs of our clients. Some of
our FTE Developers have outsourced to the same company for over
twelve years, but other companies have found that a Fixed Bid
project --such as a new design for their website-- has been the best
choice for them. No matter what sort of development help your
company might need, Swan is committed to helping you succeed.
Because when you succeed, we succeed. To find out more or set up
a free assessment, contact us at swansoftwaresolutions.com
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